Water’s Edge, A Condominium                                               
Board of Directors Meeting
Via Zoom Teleconference
Thursday, January 26, 2023
Board Members (In Attendance)
Matt Salzer

President
Tony Stewart

Vice President

Pam McIntosh

Treasurer

Scott Gordon

Secretary

Management (In Attendance)

Kelly Lang

Community Association Manager, KPA Management

Rachel Blackwell
Independent Recording Secretary, KPA Management
Call to Order
Mr. Salzer called the meeting to order at 6:34pm.

Approval of Minutes
A motion was made by Mr. Salzer, seconded by Mr. Stewart to approve the November 17, 2022 Board meeting minutes as presented. The motion carried unanimously. 
Unit Owners Forum
A resident, 3363 LVD, inquired about the roof replacement plan, specifically would repairs be made, if necessary, before the scheduled replacement. Management informed that yes, any repairs that are needed would be made regardless of the timeline of the replacement project.
A resident, 3410 LVD, inquired as to whether the Board was considering extending the roof line to cover the stairs. Management informed that no, there are no plans to extend the roof line however larger gutters will be installed to reduce the amount of overflow. The resident also reported that Brock did an excellent job moving the mailbox.
A resident, 3376 LVD, saw that the roof replacement plan has the removal and reinstallation of skylights and inquired as to whether residents can be home during this phase and do window coverings need to be removed. The Board is not aware of any instance that residents would need to leave their home for any portion of the project and will ask the contractor if window coverings need to be removed from the skylights.
A resident, 3350, reported that there will be new windows installed at their unit on February 13th and inquired if the wood rot on the windowsills would be replaced by then. Management informed that the Board is awaiting the proposal from the contractor for the next round of repairs. Once that is received and approved the work will begin however there is no firm start date at this time.
A resident, 3311 LVD, inquired regarding the bid package for the roof replacement project and could contractors get the package if they would like to bid. Mr. Salzer reported that no, the engineering firm overseeing the project recommended contractors and the bidder’s conference had already been held. The Board will be using the engineer’s recommended contractors and no others. Also, when will the roof be replaced on this specific unit. The Board informed that there is no specific start date yet, only that Phase I of this project will take place this Spring/Summer.
A resident, 3303 LVD, inquired as to the results of the recent pet survey. Management informed that the results would be discussed in the new business portion of this meeting.

A resident, 3308 LVD, reported to Management that the flag at the front entrance was in bad shape and thanked Kelly for the quick replacement.
Management Report
Pool – Management has not yet received the contract for the 2023 season but will provide to the Board once received. Some new furniture will be ordered for this season, twelve chairs and six barstools will be purchased. Ms. McIntosh will send the list to Management for purchase.
Grounds – Pro Grounds cut back the grass around the lake and will be submitting a proposal to trim the crepe myrtles that Brock cannot reach.
Gutters – Gutters were cleaned this month.
Lake –Virginia Waters and Wetlands does not service the lake in the winter to preserve costs. Brock will monitor the lake from November thru February.
Maintenance – Management reported that Brock moved a mailbox, installed a new underground drainage line to divert water from the sidewalk and repaired electrical shorts in pole lights.
Water Line Replacement – Management presented the itemized invoice from All Plumbing for the water line replacement in December. Total cost was approximately $25,000 which will be paid from reserves as the pipe was replaced. 

Trim Rot Repairs – Management is waiting for the proposal for round three of repairs and hopes to have the work begin late January/early February. 
Pet Survey Results – Mr. Gordon reported that the dog weight survey results are as follows:
·         60 owners responded to the survey

·         35 owners (58.3%) responded that they wanted less restrictions on the       weight of dogs

·         34 owners (56.7%) responded with selections that allowed for the combined weight of dogs of at least 140 pounds.

·         33 owners (55.0%) responded with selections that restricted an individual dog’s weight to 70 pounds or less.  

 

A motion was made by Mr. Gordon, seconded by Ms. McIntosh, to change the pet policy from allowing up to two dogs with a combined weight of 70 pounds to allowing up to two dogs with each individual dog weighing up to 70 pounds.  

Roof Replacement – Management reported that Reliable Engineering has provided a due date for all proposals to the contractors that are bidding. The bidder’s conference was held onsite on January 18th. 
Next Board Meeting
The next Board meeting is scheduled for February 23, 2023. The Zoom meeting id is 829 4933 1854 and the password is 12345.
Executive Session

A motion was made by Mr. Salzer, seconded by Ms. McIntosh to enter Executive Session at 7:40pm.

The purpose of Executive Session was to discuss legal correspondence and delinquencies.
A motion was made by Mr. Salzer, seconded by Ms. McIntosh to exit Executive Session at 8:18pm.

Adjournment
With no further business to discuss, the meeting was unanimously adjourned at 8:19pm.
Respectfully Submitted,

Rachel Blackwell,
Recording Secretary
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This meeting was held via electronic means, Zoom Teleconference,in accordance with the Virginia Condominium Act and the Electronic Meeting Policy of Waters Edge that became effective July 1, 2021. 


